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Executive Summary

Thank you for the opportunity to provide you with our Aged Care Capability Statement. Our core business is
construction and refurbishment across all aged care facilities and premises from Supported Living to

Independent Living Units in both public and private sectors.

Tallan has been an established operator in the commercial construction market for the last 11 years,
formerly known as Sensus Building Group, we are known for delivering exceptional projects. Initially
focusing on smaller reactive & planned maintenance projects for Government, Aged Care, Education and
Institutional clients, Tallan’s attention to detail and emphasis on client relationships became a magnet for
projects across the Health & Aged Care, Retail & Leisure, and Commercial sectors, earning a solid reputation

for quality delivery from industry bodies.

Our experienced team is led by our Managing Directors, Zane Taylor and Joel Quillan. Zane and Joel have
built a strong reputation as dedicated and trusted delivery partners who will go the extra mile to ensure the
success of your project and the project team. Tallan has a flexible business model which allows us to service

the needs of any project, large or small.

We are:

« A leadership team who will be actively involved in the delivery of projects and will ensure their success through
experience, skill, and dedication.
A full complement of employed skilled & experienced tradespersons, which allows us to provide responsive &
flexible building services.
A company with a mantra that ‘every project is important and deserves the best’.
Backed by a long established and financially secure business.
A company that holds robust third-party accreditations and state pre-qualifications.
A strong delivery management team with specialised skills to support delivery teams.
Committed to providing a dedicated Project Manager and Project Team on every project.
A company with a senior management team that provides a ‘hands on’ approach.
Experts in procurement and complex projects as this is our ‘Core Business’.

We trust that this Capability Statement highlights our credentials and experience to successfully deliver your
project.

Thank you for your time and we look forward to discussing future opportunities with you.




“our mission is to provide
our clients, staff &
stakeholders the most
exceptional service built on
the foundation of solid
relationships”




Organisational Profile

Since 2011, we have continuously focused on building a strong culture that bonds our people and drives our business. It
is our proudest achievement.

Our values are the measure for everything we do —a benchmark for how we act, who we hire and the way we deliver.
We sustain our culture with a combination of a ‘Home Grown’ approach to develop our talent and create exciting

opportunities that attract the best in the industry to join us.

A strong culture means every Tallan person understands how and why we do things differently and shares our goal to
create the best results for the project, for the client, and for us.

Our people are accountable to our values, it is what sets us apart. It is at the core of everything we do, it is in our DNA.

Zane Taylor & Joel Quillan

MAIJOR PROJECTS BUILDING SERVICES OFFICE SUPPORT

Tallan’s project team is involved from the start of the tender period through to the end of construction & DLP, offering
clients one point of contact throughout the project.



Tallan Group has extensive experience in delivering complex projects, working closely with clients over several years
delivering numerous construction, fitout and refurbishment projects. We understand our clients’ needs & limitations and
are highly sensitive and consultative with these projects to ensure operations are maintained at all time and experience
minimal disruption.

Our many years’ of experience on live environments and other sensitive projects have allowed Tallan Group to fine-tune
methodologies and programs and provide training for staff to offer clients a true consultative relationship to ensure
operations being undertaken daily can be offered a business-as-usual guarantee where stakeholders can work alongside
a working construction site with a clear demarcation between construction and staff.

Tallan Group:

o Successfully deliver similar projects working alongside occupants within working environments including noise, dust,
vibration, infection control and access.

« Understand specialist construction and equipment process including staging, decant and certification processes.

e Program and align methodologies and construction technologies to meet working needs with detailed stop work
protocols in place.

o Understand major services and infrastructure upgrades and relocations, understanding requirements for temporary
services and no downtime in services.

o Take staging programs and look at macro and micro plans to meet timelines and needs.

« Have the ability to align program to construction zones to ensure one visit to each zone and no repeat.

o Create avenues for ongoing stakeholder engagement with staff and occupants through carefully planned meetings,
reports and client and occupant walk throughs.

 Provision of highly qualified staff who have worked on similar projects.

o Provide quality tradespeople and subcontractors and to work with and manage Principal’s specialist contractors.

« Provide methodologies, safety, quality, and environmental management systems to meet the project’s needs.

o To align pre-start and induction processes to make them specific to the environment.

WORK SAFE, START STRONG, OWN IT, IT’S
HOME SAFE FINISH STRONGER YOURS

SAFETY
QUALITY OWNERSHIP

LIVE UP TO WE LOVE WHAT WE’RE STRONGR
EXPECTATIONS WE DO TOGETHER

INTEGRITY PASSION TEAMWORK



Tallan is dedicated to upholding its reputation for consistently producing timely and cost-effective projects. We

maintain a Quality Management system, which we strive to integrate as part of our daily work practices, making it
a living, breathing method by which we do business. With over a decade of pursuing craftsman quality, Quality
Management is simply part of Tallan’s DNA. Each project’s Quality Management Plan (QMP) outlines the mode
and methods for upholding quality requirements for all works undertaken by Tallan. Every Tallan QMP provides
guidelines for ensuring:

« Tallan’s products and services will meet our clients’ specified requirements.

o Purchased items conform to specification before incorporating them in the works.

« Careful planning and control measures for all work processes.

« Verification that processes are effective and that all finished work complies with the contract.

« Careful selection of subcontractors and confirmation that their work complies with the contract.

« Acknowledgment and rectification of any nonconforming work and subsequent improvement of work
processes to prevent recurrence of nonconformities.

o Thorough and orderly document management and record keeping.

o Continuous improvement of procedures and work practices as and when opportunities are identified to
minimise errors, waste, and product nonconformities.

All project management and site personnel receive induction training on the Project Quality Plan, including their
roles and responsibilities in meeting the project’s quality assurance requirements. Site staff are also trained in the
technical procedures including the requirements of Inspection and Test Plans (ITPs).

Tallan uses a selection of proprietary applications for the identification, capture and digital collection of defects on
projects. This cloud-based technology consolidates all project defects into a single database, simplifying reporting
and rectification processes.

Project Managers are responsible for review and approval of all documents that may be used for inspection
including ITPs, programs, checklists and special process procedures related to their project. The Project Manager
will also be responsible for:

« Implementing project specific quality documentation.
« Control, storage, transmittal and distribution of all documents and revision in line with any client
requirements.

« Registering, maintaining, and distributing all specifications used on the project

The Project Manager may (where required) delegate some responsibility to a Contract Administrator to suit other
roles, workloads, and responsibilities during the project.



Tallan is unwavering in its commitment to zero harm at work. Safety is intrinsic to our operating model, and we

make it the responsibility of all employees, subcontractors and anyone involved with the operation of the
organisation. There is no task so important or urgent that it releases the company or our people from the
responsibility to ensure a safe and healthy work environment. Tallan’s Safety Management Plan and programs are
integrated elements of its overall Occupational Health and Safety (OH&S) management system. The OH&S
management system is a critical element of the overarching management system used by Tallan to ensure safe,
high quality and timely project delivery. The Safety Management System consists of five primary levels:

1.0H&S policy statement ratified by the Director.

2.Corporate and administrative OH&S procedures governing overall maintenance of the OH&S
management plans.

3.Project establishment procedures that embed OH&S management into construction projects from
planning through to completion.

4.Specific OH&S procedures and guidelines, including Safe Work Method Statements (SWMS), Project Risk
Assessment (PRA) and other procedures governing on-site activities and construction work practices.

5.Project/site specific Workforce Health and Safety (WHS) and Management Plans, which include OH&S
KPIs and audit schedules.

To ensure that no person is exposed to or exposes others to a health and safety risk, Tallan implements control
measures throughout each project’s WH&S management plan to ensure exposure to the company, the client,
the workers, and all other stakeholders is minimised. All personnel are required to meet Tallan health and
safety standards and operate within the parameters set by the project specific Work Health and Safety
Management Plan (WHSMP). A copy of the WHSMP is held on site and available for perusal upon request.

Wherever high-risk work activities are undertaken, Tallan safety management team reviews each subcontractor’s
SWMS or safety plan prior to commencement of work, to ensure compliance. Persons who do not strictly comply
with all the requirements of the state’s relevant Health and Safety Legislation, Tallan WHSMP, and client
standards will be removed immediately from the site until such time as they comply in all respects with the
statutory requirements.

Tallan is committed to ensuring that the health safety and wellbeing of all workers and other parties who may be
affected by our business’ activities will not be compromised. Our accredited Work Health and Management
System Manual forms the basis of every Tallan Workplace Health and Safety Plan.



Name Tallan Group Pty Ltd (formerly Sensus Building Group)
Registered Address 15 Nicol Way, Brendale QLD 4500 85 153 602 861
ABN 22 649 005 096
ACN 649 005 096
Year Established 2011
Number of Staff 40
QBCC Licence Number 15247309
QBCC Licence Category Builder — Open

NSW Fair Trading 372586C
NSW Fair Trading Category Contractor

* Loop Logistics
e Cubit
e Xero

Insurance

Annual Construction, Plant & Liability
WorkCover

Public Liability

Professional Indemnity

State Government Facilities
Schools & Education Facilities
Aged Care & Healthcare
Multi-Residential

Industrial & Manufacturing
Medium Density Housing

Retail & Leisure

Amount
$20,000,000.00

$20,000,000.00
$10,000,000.00

Fitout & Make Goods
Base Building Upgrades
Extensions & Alterations
Programs of Works
Child Care Facilities
Hospitality

Food & Beverage

Internal Painting
External Painting

Body Corporate Works
General Building Works
Carpentry & Joinery
Facilities Management

Internal Linings



Relevant Experience

Tallan has extensive experience in delivering projects within an operational environment, working closely with
clients over several years delivering construction, fit out and refurbishment projects, so we understand and are
highly sensitive in executing these projects to ensure operations are maintained at all time and end users

experience minimal disruption.

Our many years of experience on live environments and other sensitive projects have allowed Tallan to fine-tune
methodologies and programs and provide training for staff to offer clients a true consultative relationship to
ensure operations being undertaken daily can be offered a business-as-usual guarantee where stakeholders can

work alongside a working construction site with a clear demarcation between construction and staff.

‘ FACILITY LOCATION PROJECT VALUE
Immanuel Gardens Retirement Living = Buderim Block B  Refurbishment  Eucalypt 1.8m
Immanuel Gardens Retirement Living | Buderim Commercial  Kitchen  Upgrade ILU 180k
St Paul’s Retirement Living Caboolture Refurbishment x 3 ILU Refurbishment x 12 240k
Zion House Retirement Living Nundah Pool Patio Upgrade 720k
Sundale Retirement Village Coolum ILU Refurbishment x 5 60k
St Andrews Retirement Living Tallebudgera | |y Refurbishment x 2 340k
Sundale Rotary Garden Village Burnside ILU Refurbishment Early Intervention 85k
Alondra Retirement Living Nundah Administration Upgrade 62k
Uniting Care Queensland Caboolture 73k
Uniting Care Queensland Maroochydore Family Relationship Centre Upgrade 29K
Zion House Retirement Living Nundah Main Dining Room Refurbishment 63k
Southern Cross Dughig Village Holland Park | Fire Services Upgrade 186k
Carinity Wishart Gardens Wishart ILU Refurbishment x 3 162k

Regis Paul Street Sandgate ILU Refurbishment x 2 58k



Draft Construction Methodology

The Tallan team have devised a thorough methodology to deliver projects as efficiently as possible. Our approach

and steps to achieve this schedule are detailed in the diagram below. The below methodology diagram highlights

key milestones and interfaces vital to the success of this type of project.
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Resources and
subcontractors mobilised

and supervised

Collaboration with
consultants

Defects inspection and

report prior to practical

completion

Formally notify stage of
practical completion

Final close-out

Security measures and
access in place with
approved stakeholders

Quality, security,
program, and cost
reporting monthly by
internal management
team

Commence collation of
as-built drawings,
maintenance manuals,
operating instructions,
guarantees, and
warranties

Rectification of defects,
allocating suitable

resources

52-week defect liability
period

Health, safety, and
welfare risk assessment

Regular reporting and
tracking against cost
and program

Confirm systems
functionality

Practical completion
handover

Conclude weekly site
meetings

Action RFIs and attend site

Weekly Construction
Coordination/Site
Meetings

Coordination of deliveries

Report weekly on
program, procurement
resourcing, interfaces,
health and safety and

risk

Provide regular status

reports

Final accounts are
settled with
subcontractors



Tallan Group Pty Ltd

P: 1300 TALLAN
E: admin@tallan.com.au



